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 The Washington City Council met in a regular session on Monday, August 25, 2014 at 5:30pm 

in the City Council Chambers at the Municipal Building.  Present were:  Mac Hodges, Mayor; Bobby 

Roberson, Mayor Pro tem; Doug Mercer, Councilman; William Pitt, Councilman; Richard Brooks, 

Councilman; Larry Beeman, Councilman; Brian M. Alligood, City Manager; Cynthia S. Bennett, City 

Clerk and Franz Holscher, City Attorney.  

    

 Also present were:  Matt Rauschenbach, Administrative Services Director/C.F.O.; Robbie 

Rose, Fire Chief; Allen Lewis, Public Works Director; Keith Hardt, Electric Utilities Director; Lynn 

Wingate, Tourism Director; Gloria Moore, Library Director; Susan Hodges, Human Resources 

Director; John Rodman, Community & Cultural Resources Director; Kristi Roberson, Parks & 

Recreation Manager; and Mike Voss, Washington Daily News. 

 

 Mayor Hodges called the meeting to order and Councilman Pitt delivered the invocation.   

 

APPROVAL OF MINUTES: 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Brooks, Council approved 

the minutes of August 11, 2014 as presented. 

  

APPROVAL/AMENDMENTS TO AGENDA: 

Mayor Hodges reviewed the requested addition to the agenda 

 Add - under Consent Agenda Item A: Purchase Orders >$20,000 (Underground Solutions for 

the Hwy 17 bore)  

 

 By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved 

the agenda as amended. 

 

PRESENTATION:  WOODIE WILSON – ELECTRICITIES SAFETY AWARD 

 ElectriCities Safety Program Director, Mr. Woodie Wilson reported the Electric Department 

had no lost time accidents and presented a safety award certificate to Mayor Hodges, Keith Hardt, 

Electric Utilities Director and the Electric Department staff.   

 

 
Keith Hardt, Ed Pruden Scott Sipprell, Alston Tankard, Robert Lowe, Jason Foreman, Phil Cameron, 

Richard Alligood, Bob Godfrey, Russell Seymour, Kenny McConville, Scott Owens, Andy Pollard 

 

CONSENT AGENDA: UNDERGROUND SOLUTIONS FOR THE HWY 17 BORE IN 

SWAMP UNDER HIGHLINE 

 Councilman Mercer inquired if the request was just for the bore and if the City will be 

providing the pipe, Keith Hardt responded ‘yes’ to both inquiries.  

 

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council approved 

the requisition to Underground Solutions of North Carolina, LLC – bore in 1200’ of 3’ pipe x 4 in the 

amount of $33,600. 

 

COMMENTS FROM THE PUBLIC: NONE 

   

PUBLIC HEARING ON ZONING: NONE 

 

PUBLIC HEARING – OTHER: NONE 
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SCHEDULED PUBLIC APPEARANCES: DEEP FRIED CREATIVE –  

WAYFINDING PROGRAM 

Community & Cultural Resources Director, John Rodman stated we are approaching another 

milestone and staff wishes to ensure Council is aware of the progress we’ve made so far.   Mr. 

Rodman introduced Adam Feldhousen and Dustin Dixon representing Deep Fried Creative 

Advertising who is performing the design work for the City.   Also, comments from the public were 

received approximately a month ago and we received responses from the survey consisting of 

approximately137 people.  Staff would like to receive direction from Council so we can begin 

determining the number of signs, locations, and the cost.     

 

Mr. Feldhousen and Mr. Dixon updated Council on the design and Mr. Feldhousen stated that 

the design description is “a fair representation of what the public would like to see and what we would 

like to see.”  The design was narrowed down to two (2) out of the five (5) concepts that were 

presented. Concept A incorporated a historic look and Concept B incorporated a modern look.    

 

Mayor Pro tem Roberson inquired how the sign would be mounted and was advised it would 

depend on the location of the sign, all of which will be addressed during the next stage of the project.  

Mayor Pro tem Roberson inquired if it would be the City’s responsibility to take down the existing 

signs?  Mr. Feldhousen stated they would confer and work with NCDOT in determining who does 

what. 

 

Councilman Pitt asked the life of the signs and the response was ‘indefinitely’.  The sign will 

have the longevity of any other wayfinding signage and they feel this design is very final.  Mr. Dixon 

voiced the metal sheeting is of considerable weight and strength, it is rust-resistant and easy and low 

cost to maintain.  Also, Mr. Dixon stated metallic decals would be used as letters on the signs.   

 

Councilman Mercer inquired if Deep Fried Creative could present a color picture that would 

show the combination of the blue, black and white design.  Mr. Feldhousen called Council’s attention 

to page 11 of their agenda.  The post will be black and the sign itself will be blue. Unfortunately, they 

do not have an exact replica of the sign developed to present to Council tonight.  The color blue on the 

signs is consistent with the existing City logo.  Council was in agreement with the project moving 

forward to the next phase.     

 

(begin memo) The word wayfinding has become an integral part of community planning and the 

creation of places that offer unique and memorable experiences to the public.  Wayfinding improves 

circulation and directs visitor dollars where they have the most impact.  Retail environments thrive 

when visitors can easily find their way there.  Districts become popular destinations when a brand-

supportive wayfinding system illuminates a clearly marked path for patrons. 

 

The City Council authorized the establishment of a Wayfinding Program.  The Wayfinding Steering 

Committee was assembled in October (2013) to work with staff to develop a wayfinding signage 

program that included a vision, goals and objectives and information on signage.  We expected about 7 

or 8 meetings of the committee, roughly monthly in order to accomplish the scheduled items.  The 

checked items are the ones that have been completed as to date: 

 

 Establish a Steering Committee. 

 Determine goals and objectives. 

 Identify entranceways & gateways. 

 Determine destinations: What places do people need to find? 

 Identify routes: What are the paths that people need to take? 

 Locate Decisions Points. 

 Develop sign inventory. 

 Determine design concepts. 

 Public Participation 

1. Installation - # of signs and locations. 

2. Provide costs & draft plan. 

 

The “public participation” portion of the program has recently been accomplished.  Deep Fried 

Creative Consultants prepared detailed designs for each of the various sign types that was presented 

during a public input session held at the Senior Center.  The information gathered from this input 
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session plus the information obtained through online surveys allowed Deep Fried Creative to complete 

a final draft of the proposed signage. 

 

This final draft of the Wayfinding Signage images are presented to the Council in order to receive 

consensus on the design in order to move to the next step in the process.  If you have any questions or 

I may further assist you in any way please don’t hesitate to let me know. (end memo) 

 

CORRESPONDENCE AND SPECIAL REPORTS: 

DISCUSSION – GRANT UPDATES 

 Councilman Mercer commented on the financials received today, noting it appears that all the 

projected salaries are running about 3.1% – 3.2% and inquired if this was because of the timing of the 

pay periods.  Administrative Services Director/C.F.O., Matt Rauschenbach stated it is due to pay 

period timing. 

 
DISCUSSION – PROJECT UPDATES 
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MEMO: LIBRARY STORAGE SHED MAINTENANCE 

(begin memo)  The patron PC virtualization project at the Brown Library is budgeted for $25,000 and 

bids came in at $7,929.  The storage shed located on the Bridge St. side of the library is in need of 

some fairly significant repairs and maintenance.  Staff recommends utilizing $3,035 of the available 

balance from the PC virtualization project to complete the work.  The scope of the work included 

pressure washing the building, replacing rotten sections, scraping, sanding, and painting the building 

and roof.  The shed repair and maintenance was not included in the FY 14-15 budget.  The shed is 

used to store grounds, maintenance equipment and books for the Friends of the Library book sale.   

  

REPORT: LOAD MANAGEMENT DEVICE INSTALLATION  

FOR THE MONTH OF JULY 
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REPORTS FROM BOARDS, COMMISSIONS AND COMMITTEES:  NONE 

 

APPOINTMENTS:  NONE 

   

OLD BUSINESS: 

ADOPT – RESOLUTION TO CONVEY SURPLUS REAL PROPERTY LOCATED AT 

126 NORTH MARKET STREET IN THE AMOUNT OF $22,000 

By motion of Councilman Mercer, seconded by Mayor Pro tem Roberson, Council adopted the 

Resolution to convey surplus real property located at 126 North Market Street, Washington, North 

Carolina, also known as “Old City Hall” to Rachel J. Midgette in the amount of $22,000 and 

authorized the Mayor to sign all the necessary legal documents to convey the surplus property.      

 

RESOLUTION STATING THE INTENT OF THE CITY OF WASHINGTON  

TO CONVEY SURPLUS REAL PROPERTY LOCATED 

AT 126 NORTH MARKET STREET 

WHERAS, the City of Washington has declared the real property having an address of 126 North 

Market Street to be surplus to the need of the City. 

 

WHEREAS, the upset bid procedure for selling real property, as outlined and set forth in North 

Carolina General Statute § 160A-269, has be followed. 

 

WHEREAS, the required notices for the upset bid process were advertised in the Washington Daily 

News.  The notices described the property, set out the amount and terms of the original offer as well as 

any subsequent offers, and specified the requirements for submission of a qualifying upset bid and any 

subsequent qualifying upset bids. 

 

WHEREAS, the upset bid process having concluded, the final, highest qualifying bid (offer) is now 

being reported to City Council for their consideration. 

 

NOW THEREFORE BE IT RESOLVED: The final, highest qualifying bid (offer) in the amount of 

$22,000.00 is accepted by the City of Washington and the Mayor is hereby authorized to execute all 

the legal documents necessary to convey the property located at 126 North Market Street to Rachel J. 

Midgette consistent with the terms of the Special Warranty Deed. 

 

Adopted this the 25
th
 day of August, 2014. 

ATTEST: 

s/ Cynthia S. Bennett       s/Mac Hodges 

City Clerk          Mayor 
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NEW BUSINESS: 

DISCUSSION – WASHINGTON TOURISM DEVELOPMENT AUTHORITY – NEW 

MARKETING EFFORTS 

Tourism and Development Director, Lynn Wingate explained the latest Tourism marketing 

strategies to City Council.  Ms. Wingate shared the marketing effort involving ECU home football 

games are titled ‘Paint Your Weekend Purple and Gold’. Ms. Wingate said, “We want to remind 

people who are traveling to East Carolina, to Greenville you can get to the stadium from Washington 

just as easily as you can from the other side of Greenville. So, why not spend the weekend in 

Washington and paint it purple and gold?” They will also produce a wedding guide that provides 

information regarding holding weddings in the City at various venues, including Festival Park.   

Councilman Mercer expressed concern with the City’s tourism effort focusing on just two 

“spinning plates.”  He suggested that a broader effort might be the way to go when it comes to 

promoting the City.  Ms. Wingate suggested they would like to take the rifle approach instead of the 

shotgun approach. 
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ACCEPT AND ADOPT – FEMA FIREFIGHTERS GRANT AND ADOPT BUDGET 

ORDINANCE AMENDMENT AND ADOPT GRANT PROJECT ORDINANCE ($50,000) 

 A $50,000 FEMA Firefighters grant was awarded August 15, 2014 for the purchase and 

installation of a building vehicle exhaust system for Station 1.  The federal portion is $47,500 and the 

City’s share is $2,500.  

 

 By motion of Councilman Pitt, seconded by Mayor Pro tem Roberson, Council accepted 

FEMA Firefighter Grant EMW-2013-FO-00197, and adopted a Budget Ordinance Amendment and a 

Grant Project Ordinance for the award.  

 

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE 

OF THE CITY OF WASHINGTON, N.C. 

FOR THE FISCAL YEAR 2014-2015 

 

BE IT ORDAINED by the City Council of the City of Washington, North Carolina: 
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Section 1. That the Estimated Revenues in the General Fund be increased in the amount of 

$2,500 in the account Fund Balance Appropriated, account number 10-00-3991-

9110. 

 

Section 2. That account number 10-00-4400-9200, Transfer to Federal Grants, 

Miscellaneous Non-Departmental portion of the General Fund appropriations 

budget be increased in the amount of $2,500 to provide funds for a 5% grant 

match for a FEMA fire equipment grant. 

 

 Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 4. This ordinance shall become effective upon its adoption. 

 

Adopted this the 25
th
 day of August, 2014. 

ATTEST: 

s/ Cynthia S. Bennett       s/Mac Hodges 

City Clerk          Mayor 

 

A GRANT PROJECT ORDINANCE FOR 

ASSISTANCE TO FIREFIGHTERS GRANT AWARD #EMW-2013-FO-00197 

CITY OF WASHINGTON, N.C. FOR FISCAL YEAR 2014-2015 

 

 BE IT ORDAINED, by the City Council of the City of Washington, North Carolina, that, 

pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant 

project is hereby established: 

 

Section1. The project authorized is for the purchase and installation of a building vehicle 

exhaust system for Fire Station #1, to be financed with 95% grant funds. 

 

Section 2. The officers of this unit are hereby directed to proceed with the project within 

the terms of the grant agreements. 

 

 Section 3. The following amounts are appropriated for the project: 

 

 75-10-4341-0400  Administration                0 

 75-10-4341-7400  Capital Outlay      $50,000 

     Total       $50,000 

 

 Section 4. The following revenue is anticipated to be available to complete this project: 

 

 75-10-3434-3300  FEMA Grant Funds                $47,500 

 75-10-4341-7400  Transfer from General Fund    $  2,500 

     Total       $50,000 

  

Section 5. The Finance Director is hereby directed to maintain within the Grant Project 

Fund sufficient specific detailed accounting records to satisfy the requirements 

of the grant agreements. 

 

Section 6. Funds may be advanced by the General Fund for the purpose of making 

payments as due.  Reimbursement requests should be made to the grant agencies 

in an orderly and timely manner. 

 

Section 7. The Finance Director is directed to report, on a monthly basis, on the financial 

status of each project element in Section 3 and on the total grant revenues 

received or claimed. 

 

Section 8. The Budget Officer is directed to include a detail analysis of past and future 

costs and revenues on this grant project in every budget submission made to the 

City Council. 
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Section 9. Copies of this grant project ordinance shall be furnished to the City Clerk, and 

to the Budget Officer, and to the Finance Director for direction in carrying out 

this project. 

 

 Section 10. All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

 Section 11. This ordinance shall become effective upon its adoption. 

 

This the 25
th
 day of August, 2014. 

ATTEST: 

s/ Cynthia S. Bennett       s/Mac Hodges 

City Clerk          Mayor 

 

AUTHORIZE – MAYOR TO EXECUTE PROFESSIONAL SERVICES AGREEMENT WITH 

MID-EAST COMMISSION FOR THE EDA WATER/SEWER GRANT PROJECTS 

 As a result of the EDA water and sewer grant project, we have the need for grant 

administration services to be performed by the Mid-East Commission which was instrumental in the 

City securing the grant in the amount of $1,442,049.  The amount of this agreement ($25,000) is 

already funded. 

  

 Councilman Mercer and Mayor Pro tem Roberson noted there were staged payments and a 

time line included in the contract (very important aspect). 

 

 By motion of Mayor Pro tem Roberson, seconded by Councilman Beeman, Council authorized 

the Mayor to execute the Professional Services Agreement with the Mid-East Commission for 

administrative services for the EDA Water and Sewer Grant Projects.               

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CITY COUNCIL MINUTES          AUGUST 25, 2014 
WASHINGTON, NORTH CAROLINA                                                   PAGE 

 

 

 

 

 

 



CITY COUNCIL MINUTES          AUGUST 25, 2014 
WASHINGTON, NORTH CAROLINA                                                   PAGE 

 

 

REMINDERS AND COMMENTS:  

 Councilman Pitt reminded Council that the deadline for League Advocacy Goals has been 

extended to August 31, 2014. 

 

 Councilman Mercer expressed concerns with golf carts traveling the roadway more so in the 

County than the City.  Councilman Mercer stated he did not know if this would be a concern 

Councilman Pitt could refer to the League.   

 

Mayor Pro tem Roberson voiced he attended a meeting with the County Commissioners 

regarding golf carts in a certain subdivision but he does not know whether Commissioners addressed 

this issue or not.  Mayor Pro tem Roberson suggested Councilman Mercer touch base with the County 

Commissioners to see what the final outcome was and Councilman Mercer said he would have this 

conversation with County Manager, Randell Woodruff. 

 

CLOSED SESSION: NONE 

 

ADJOURN 

 Mayor Hodges adjourned the meeting at 6:10pm until Monday, September 8, 2014 at 5:30pm 

in the Council Chambers at the Municipal Building.   

 

         __________________________ 

         Cynthia S. Bennett, CMC 

                                          City Clerk   

        


